Address
25th January 2007

Dear Colleague

ELC / NCSL Internship Project 2007

You will be aware that your LA Adviser has contacted you about taking part in the NCSL/ELC Internship Programme.  I am now writing to give you further details.

ELC, with the support of NCSL, is offering an internship partner programme for a small number of aspiring leaders within the region. The programme provides funding for schools of up to £500 to cover the costs of supply and travel. Schools may wish to add to this funding. It is a pre-requisite of this pilot programme that ‘interns’ must be members of the Leadership Network. The process is as follows:
1. The school identifies a potential intern. This should be someone who has the potential to become a Headteacher, and who would benefit from this experience. The intern completes the attached application form, which must be supported by the Headteacher. Typically we would expect an NPQH graduate who has not yet taken their first headship. Others who may be interested would include:
a. Those middle leaders identified by their head as potential future school leaders, haven’t taken NPQH and don’t want to!!

b. Those teachers new to the profession who have the desire to be a school leader, but need that support to make the first step.

c. Opportunities may not be there for an aspiring leader and they also would benefit from an internship in a ‘different’ type of school to their own, with a different type of leader.
2. The intern returns the completed form to ELC. ELC will then match the applications to form the intern partnerships. ELC will inform the successful applicants of their partners and give contact details.  ELC will also inform the unsuccessful applicants.
3. Successful applicants must then arrange reciprocal pre-internship visits to each others’ schools. These should be arranged at mutually agreed times. A minimum of two hours is likely for this to be effective. The intern will be met by the partner intern, shown around the school, and given sufficient information about the partner’s role. (S)he should have a meeting with the Headteacher, who will act as mentor to the intern during the placement. This meeting will address what is expected of the internship, including, as a minimum, the following;

· Protocols such as confidentiality, expectations of host school, dress code, staff hand-book etc.

· Identify the leadership practises that must, should and could be undertaken. This will be informed by the interns initial self evaluation on the application form
· Policies to be read prior to internship such Discipline, Health & Safety, management of Allegations of abuse etc.

· Leadership focus

· Individual needs analysis based upon the enquiry question, ‘What am I going to learn from this internship?’

· Learning Record/Evaluation form (example attached)
· Dates of internship

· Programme for the internship              

· Housekeeping

· CRB

4. The internship.  It is likely that this will last one week. It could, however, be extended by mutual agreement. You should note, however, that a maximum of £500 is available to fund the internship. Interns should bring their application form, their Learning Record/Evaluation form and a copy of the National Standards for Headteachers to the internship to help plan and reflect upon learning.

The minimum expectations of the internship is that the intern will:
· Meet daily with the Headteacher
· Shadow the head-teacher for at least a half-day

· Hold meetings with the staff of school

· Lead an assembly

· Find out about student leadership/student voice

· Find out how the school has implemented an initiative

· Take part in the normal range of duties and responsibilities
· Have a paired lesson observation with a member of the leadership team

· Identify the school’s key issues and how they are dealing with them

· Present his/her leadership learning during the week to the host school’s leadership team

             In addition, the intern should:
· Enquire into the school’s strategic and operational framework, such as leadership structure and systems
· Shadow members of the leadership team

· Observe leadership in action

· Find out about the school’s induction policies and practices

· Find out about the CPD entitlement, allocation and provision

· Find out about the recruitment policies
· Find out about the school self-review systems

             As a bonus, it would be advantageous if the intern could:
· Attend other meetings
· Enquire into mentoring and coaching systems

· Interview a member of staff about their key roles and responsibilities
· Attend after school and pre-school activities
· Meet a focused group of parents
· Discuss budget and resources with head 

5. Reflective upon and evaluate the internship. All interns must complete their Learning Record, and evaluate how useful this pilot project is in the succession planning agenda. The following questions should be considered;
· Was the programme effective?

· What impact had this programme on the individual aspiring leader?

· To what extent did the intern meet his/her learning needs?
6. Communication of knowledge and learning - Each Leadership Network region will determine the most effective model of undertaking this. A request will be made to NCSL to fund a national event to ascertain successes of this succession planning model.

7. Funding.  Each host school will be entitled to funding of up to £500 to cover the costs of supply cover and travel. Funding will be released on receipt of the completed Learning Record and Evaluation form, verified by the host school’s Headteacher.
If you have any further queries, please do not hesitate to contact me at the Eastern Leadership Centre.

Yours sincerely
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Garry Lowen

ELC Operations Director

Enc.
